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Dates of the mestinecs which have taken nisce: 11 and 19

Anyil 1050,

Dates of nignned mestinrg: K, 172, 19 and 26 May 1950,

Production renort:

a) . and b)
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Unnlanned preduction

Penaong for differences:

See production renort for February 1950,%
In reference +o rrodiction gosls ses 1) ahove.
Loss of working shifts dus to helideys,
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Centindad hish vate of illness:  Averare nhesntes rate

I.oss of hesting furnaca. The heating furnzce nresentiy

in use topether with the chimney 1is comnletely burned
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Technicel Director Schiller.
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out. 1In order to fulfill our nroduction roal we heed
10-11 tons of hot casting deily. The outnut of the
Ffurnace amounts *+o about 22 tons every three days. The
loss of heating canacity has cr=ated a leg in the strin~
ning shon which in turn reduces the final outnut,

Paw materisl situation:

2) “rimaryv nroduction materlals are at the rmonent satisfesctory.

») Saecondary materials are satisfoctory with the axcention of
core iron.

“rders:

Generally satjsfac+o5y. Nrders for machinery are sufficient to
utilize all free canacity in the mouldinr shon.

Construction nlans:
2l Gem nroduction report of February 1950.*
1) "rogress revort. Construction of the strioping shoo
continues. The 0ld furnsce house is belng torn down.
The new furnace will be comnleted in May 1070, Construct-
1on of the new chimney 1s comnleted.
2y Dpifficulties. Furnishing of the new strinping shon 1s
hamnared nrincinally bv +he lack of mzterisls such as
nrofile iron, #£lsss, materials for a new transformer.
Paquests to CUS have so far had nerative results.
» Permission for major renairs. See nroducticn revort for
Rebruary 1050.%
1} ©Drorress renort, The five *on MAG-Bussing truck is
st11l deadlined: the block has been renaired and the
renair job should be comnleted by 10 May 1050,
) Pifficultiss., Wothing to renort, :
¢) TMonaporoved but sssential renairs. See nroducticn ranort for
February 1070, *

Miscellsneous matters:

25X1

it was zfreed tha* vre-
IMINa 7™y WOTK T ST U e at 217 costs. Production
mizt nrnceed sccording to schedulas,snd the section chiefs must
get used to the idea to adhere strictly to the schedules. It

was “urther noted that the vroduction weges (Leistungslohn) in
the strinning shop end in the core production shor have diminish-
»d due toc noor organizstion, and that consequently the nroducticn
has suffered.

Fnpinser Hoake was instructed to select tha best mechanics

from the swing shift and +he normal nirht shift and to assipen
them +o machine maintenance in an aftempt to incrrese the
oroduction veges throurh elimination of *tinme loss due %o machine
ranair, .

Ketschendorf/Spree, © May 1950
Sch/hg

s. SCHILLFP

Thne Fabmuary 1057 nroduction plasn was disseminated
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